Ecole Edwards School Council
Meeting Minutes
May 19, 2020

The Parent School Council Team: Chairperson — Melanie Gaze, Treasurer — Denise Deere, Secretary — Christina Campbell
Meeting held via Zoom due to Covid-19 school closures and physical distancing requirements.

1. Jim Forrest gave the school trustee report, posted below.

2. School Council gave a financial update (posted below). Welcome back BBQ is tentatively scheduled for the tri-schools
for August, pending covid-19 restrictions. School Council has set aside $500 towards the BBQ. School Council voted on
council positions. Christina nominated Melanie as President, seconded by Denise, approved by all. Melanie nominated
Christina as secretary, approved by all.

3. School Report from Nancy Dutchik. Thank you to parents who participated in the RVS survey and google form.
Planning ongoing for the upcoming year.

4. Pace Report from Bonnie Buckle. $43,752 raised through the casino in December, PACE committed to paying for the
Kids Rock program and the literacy kit for the school. $13,625 spent to date and the remaining funds will be carried
forward to September. Next casino will be in April, May or June in 2023.

Next meeting will be held in September 2020.

Meeting adjourned at 7:38pm.

Contact Parent Council if you can help out on any committee, eeeschoolcouncil@hotmail.com or on our Facebook page.



Ecole Edwards — Trustee Report

Wednesday. May 19", 2020

2020202 Budget Meeting:

The Boasd is in the midst o its budget deliberations, which need 1o be complened by the end of
May, and we are set to finalize the budger ot Thursday, May 277, 2020,

Weare currently working threugh the 2o2oi20m Budgetand a few weeks hack, we did send ol
some high-leval guidelines w administrarors to be able to beginio work chreoagh thein budgets,
but there is still room for things w be looked at again, lurther discussed, and possibly
changedfadiusted. Board priocites, determined by the two stakehalder surveys include student
suceess through student suceess through targel funding to classrooms:

s Schonl based supports [or stadencs with complex needs
»  Wellnass supparts; and
»  Lireracy and numeracy skill developrient

AL the May 14, 2020 Board Meeting, Trustees also approve a schedule of school fees fo
s Rln el bl

In an effort 1o reduce tinancial pressure on families (for this vear), scheels have been direcred
o
Wit increass existing course fees
«  Refrain lrom implementing new schaal wide fees, including K-Gro g school supplies
»  Elirninate Christian and French Tmumession program Fas with the exception of Prince
of Puacy
s abstain from inrroducing new or increased fees fur programs like the Farm or Building
Futures
o Notsubsidize extracurricular, Field trip or non-carcicular travel with orher school funds
¢ Eliminate any fees related to lunch supervision,

Transportarion:

For the firsr time in many vears, grant reveanue from Alberta Educarion will increase by 3%.
That increase must cover inllation pressares and accommedation of all new students approved
ta receive the service. There will be no addiional Tindiog For rransportation regardless ol the
prowth in the system, which will extend (o 2020022 as well

The increase in funding has helped 10 keep the hudget and cosis closer mgethen however,
volatiletunpredictable fuel costs, CCPI (Calgary Consumer Price Index) and operational costs
still make it difficult to balance the student transportation budger

s Transportasion fees will be increasing for all riders from $308.00 10 537500 for the first
two students which is $2.08 per day g 180 instrucrional days to cce e bus. For the chird
and addiricnal srudente, the cost has been set ar $157.50.

e Mon-resident students accessing o scheol bus within the boundary of Rocky View
Schoals is going from $625.00 v $700.00,



& Mon-resident srudents accessing o school bes outside (he boundary of Rocky View
Schools is now 000,00, previously $1,250,

Communiry Use Tee Fees

= Despite changes made w the fee schedule, the busrd is facing significant challenges
with the susrainailicy ofirs rental program dug e Fising coscs [or utilities, s1puervision,
cateriking, maintenance anddor vandalism — all of which are heavily subzidiced by
maintenance aperating daollass,

*  The fec increases will bring RVS' rates in alisnment w those being charged by
surrounding municipalities and neighbouring schoal hoards,

Gym Inshructianal Space
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Learning Continuity and Support:

The learning conlinuity plan for at-home learming is proceeding. The workload ziven ta
students tried o balance the varien ol Factors thai could impact learning, given the diversity af
circumsrances that exists within our communities,

On April 29, 2020, the board launched a Prazent survey t gammer fecdback on RVE' learning
cantinuity plan with an aim to continue to support families who are at horme worlki rg with their
schoal-aged children. The survey, which garnered nearly 2eoo responses, are planned  be
discussed at the Board Meering, Thumsday, May 1%, 2000, It is my understanding that
information and hroad-level feedbacl regarding individual schools will be shared with schaal
administration.

hank you ta all whe gonrributed 1o the survey. Your feedback is valuable and appreciaed. |
lowk orward ro further discussions with vt in the Tuture

= Albena Bducation has instiruted o help line and email for parents of studenis,
pasticularly those with disahilities, during COVINg and w0 home le arning. Do go o
your school fivst bt you can also gotea provincial help-line.
& The line is 780-422-6548 (toll-free by Frst dialing s10-000a, followed by the 1o digic

phone number} or via email at studenisupportipey abuca,

*  AsReport Cards near, to address questions abour grades and assessment from parents,
studenrs and staff, RVS has produced two QA assessment decuments — ane [or high
schood and ere For K-8/ that vou may find interesting and infocmative.

Re-entry Plan Engagemen:

Phie e entry plan will prioritize the salery and wall-being al our teachers, stalland students, [n
addition 1w the feedback garhered from the cducarion svatem, the plan will hooour collactive



bargaining agcecments, and will be informed by Alberta's Relaunch Stratesy and advice
prowvided by Alberta's chief medical offcer af healih.

Mo decisions bave been made on schoul operatinns [or the zozo-21 school year stariing in

September,

The provinee is working with schoo! quthorities and education system parmiers on developing
a compre hensive re-catey plan thar considers three scenaries, which could evia by September.

They are:

= Normal school operatons o able te resune.,
*  Schools are parcdally re-opencd, with same level af resiriclions.
»  Teacher directed ar-home learning continuees,

The govermnent/Alherta Education does appear o be eonsidering many different facwrs and
possible ways forward and es previeusly mentioned has reguested feedbncl froen all &1 b
Boards/Divisions throughout the province, The document includes 15 putential discussion
points, and acdresses such things a5

*  Whie mighr school operations look like for schosl year?

»  Whar alweut provincial achicvemenr Testing?

*  How rmanage personadl protactive equipment, sanitation and hyiriene requirements,
= Studem Transportation

Joint Board /School Council Meeting: (Friar, Fesiponed Dhare March 26'h, 2020

And finally, the Board of Urustecs invites you and members of varut school council execulive Lo
Jorin us for a digital [ainr Foand School Cowngil meeting on Thursday May 28, 2020 from é3opm

Faapm. An REVE to Jennde Thompson ar jthamgresnirockyvies ab.ca wouald b s ppraciared,
[Mscussion copics Tnclude;

* RVS 2000/2021 Budapet
* COWID and return wschool dialog ue
*  Good MNews and Cool Happenings in BvS

The meeting will be hosted wia Zoom ar hirpss ok vujpa zoor st myrvsbesird - You will be
santan ematlif vou huven't heen sent an email already with the delails,

Cuestions?

As abways, il you would like 1w further discuss any of the above items or require additional
information, please beel free 1o contact me divecrly be vither email or telephone,

Regards and best wishes as we continue to move forward and thraugh these ditfieult fimes.
Bexapectiunlly submitted,

I. Fowrressi
Woard 3 Alrdrie Schoal Trusese



DATE Event Revenue Expense Balance
[Carry Farward 3 1014105 § 10,141.05
2018-11-14|Cookie Dough Fundraiser B 18,726.25 5 28 86730
2018-10-08 |online Fundraisine 5 £6.00 5 28, 43330
2018-11-18|M5F Cookie Dough 4 {54.00)[ 5 28 879,30
2018-11-11]in-Dey-Go Invoice 3 {11, 808.00)] 5 17,071.30
2018-12-04 |Cookie Dough Fundraiser 5 561.00 3 17.632.30
2020-0%-08 |Cookie Dough Fundraiser 5 716.00 5 18 348 30
2020-01-08 [silent Auction 5 2,087.00 5 20,435.30
Calzary Reads 3 {1,741.72) & 18 653 58
Winsport [Grade & Skiing) 5 {3,332.00)| 5 15,361 58
2020-02-07 |First Student - Buses for Statinﬂ 5 {36640} & 14, 795.18
[ -

3

TOTAL 5 3220730 | % [17,502.12)| 5 14,795 18
Fun Lunch
Name Revenue EXpeEnse

Mow 28, 2018 |Heasithy Hunger - Mary Browns 5 189.50 5 18350
Dec 20, 2018 |Hesithy Hunger - Paga Johns 5 223.52 5 413.02
Jan 20, 2018 [Hezithy Hunger - Extreme Pita 146.50 § 55352
Wiar 20, 2020 [Heaithy Hunger - Edo lagan 5 123.50 5 £83.02
May &, 2020 ]Healthy Hunger - Pizza Hut £220.50 5 903 52
May 8, 2020[Healthy Hunger - Chopped Leaf 5 16400 5 1,067.52

%

5
TOTAL 5 8702 | & 4 B47.02

Commitments

POD updates 5 i5.000.00)] 5 [5,000.00]
[Welcome Back BEQ 5 (500.00)| & [500.00)
TOTAL REVENUE 4 33.144.33
TOTAL EXPENSES 3 {17,502 12
TOTAL COMMITMENTS § [5,500.00]
TOTAL FUNDS AVAILABLE | § 10143 30




